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Session Outline

Background of SA Strategic Plan and work on WLB
Definition

A developing concept...

How we present the strategy to stakeholders

SA Labour market profile

Costs of ignoring WLB

The industrial environment




“Why is it when |
hire a pair of hands, |
get a human being as

well?” Henry Ford

1863 - 1947

Government responses to WLB
2000-2010

Howard Government: “Howards Battlers”
Minimum Standards, Workchoices and AWA's

National Work and Family Awards. Est 1992
Moved to National Work Life Balance Awards 2009

Rudd Government: “Working Families”

Fair Work Act, NES, Individual Flexibility
Agreements, PPL

Fresh Ideas for Working Families 2009




Target 2.12
Work Life
Balance

Life: home,
family, friends,
volunteering
community,
sport & exercise

Work: paid work

Balance?

Are we ‘limping for sympathy’?
New workforce demographic
Work as ‘the greedy institution’
Restructure fatigue
Flat structures, lean manufacturing
Intensification of work
Reduced support for training &
development
Impact of technology: 24/7 operation
Change in length of time in jobs
Growth of contract/insecure work




Why is this a current
industrial issue?

Campaigns for shorter working week,

penalty rates for unsociable hours,

holiday, carers and parental leave....

were all WLB industrial campaigns !

Who defines and controls “flexibility” and the
intensification of work are currently hot workplace
issues

New minimum standards and protections around
flexibility

Changed IR context from award to individual
common law contract and collective bargaining
Opportunity and interest in including flexible
conditions in bargaining

Why is WLB as issue for workforce
participation?

Demographics of the workforce: Growth in numbers
of working parents, students combining work and
study, growth of women’s workforce

participation

Ageing workforce, decline in the number of young
workers

Skill shortages and labour demand

Employer interest in attracting and retaining staff




Why does everyone look so

much older?

>50%

92%




SA Quality of Life

Increasing interest in the impact of long hours, materialism and loss
of social connectedness on individual and societal health. An
Unexpected Tragedy — Evidence for the connection betw  een
working patterns and family breakdown in Australia

Relationships Forum Australia 2007

“Its time we admitted that there’s more to life than money and it's
time we focused not just on GDP but on GWB: General Well Being.
Wellbeing can’t be measured by money or trade in markets. Its about
the beauty of our surroundings, the quality of our culture and above
all the strength of our relationships. Improving our society’'s sense of
wellbeing is, | believe, the central political challenge of our times”
British Conservative leader David Cameron [Weekend Australian:
Inquirer March 10-11 2007]

“Wish I'd spent more time at the
office.....

Costs to business of not
considering Work Life Balance
Initiatives

Attracting and keeping good staff

Cost of staff turnover: Estimated annual cost of staff
turnover in the retail industry is $397m. The industry
employs more than a million people Australia wide
and has an alarming 15% turnover.

It costs around $120,000 to replace a lawyer with 4
years experience

It costs around $80,000 to replace a bank teller with
10 years experience




WLB initiatives role in attracting
and retaining skilled labour

Often flexibilities are simple and
surprisingly low cost

Spin-offs also include less
absenteeism and reduction in
workers compensation costs

As competition for labour
increases, employers are
investing in initiatives that make
them an employer of choice

Company profile promotion as a
family friendly company also
pays off with a better job from
happier healthier employees

Government promoting
best practice

2007 collection of case studies

2008 — 09 promotion of economic and
social argument for WLB

Use of best practice employers

The SA WLB Strategy
Minimum Standards
Awareness Raising and Research

Joint Projects




Promoting Minimum Standards

Issue of patchy provision of initiatives through
bargaining particularly for low paid

Strategy has covered WorkChoices to Fair Work
Act

National initiatives

New National Employment Standards, PPL
scheme; Pay Equity test case

State initiatives

EOC Amendment, OH&S Working Hours ACOP,
LsL
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WLB, Health & Occupational Health

The top emerging psychosocial risks
related to five main topics

. New forms of employment contracts
and job insecurity

. The ageing workforce

Work intensification

. High emotional demands
at work

. Poor Work Life Balance

European Agency for Safety
and Health at Work 2007

Awareness Raising & Research

Public Events: Average ten events per year
2799 participants since commencement of Strategy
Communication Strategy

Research: Established links with SA research
Centres

ARC Industry partner in Australian Work and Life

Index. (SASP measurement tool) ——
Link with OH&S Commissioned eoon

Grants




Projects

Establish Unit and Advisory Committee for key
projects [SWSA retains overall Strategy direction
and day to day management role]

2007-09 Worked with other Government agencies:
DTED, DOH, DFEEST, AGD on joint projects
2010 focus on two Industry Projects: Quality Part
Time Work in Retail; & WLB Innovations Project
Key role of Committee to advise on Industry
Projects




